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General Instructions

IN5 is an enabling platform for Entrepreneurs and Startups in the verticals of Tech, Media and Design. Through its creative spaces, specialized industry
centers, training and mentorship programs, community wide networking events, and access to investors, in5 nurtures ideas and businesses to their next
phase of growth.

Eligibility

e in5 Tech Applicants ready with MVP/Prototype/Demo/Wireframe of their innovative business solution are qualified to submit their application.

e The Applications from a licensed/registered company from any local/regional/global jurisdiction are evaluated under the following considerations:
* Registered company over 1-Year, will need to provide information on the business activities conducted since the registration of the company.
* Registered companies over 2-Years are generally not considered as Startups and are therefore referred to in5 parent brands at TECOM Group

Process

 The shortlisted applicants are invited for a 5-minutes pitch to in5 Committee (via conference call or in person).

«  Evaluation committee may ask additional questions to determine innovation/differentiation aspects of the business.

« The Committee’s decision to approve applicants at in5 is final.

« Applicants are encouraged to reapply based on the feedback received from the Committee. Or apply at in5 with any new concept.

Notes

* The presentation must contain all aspects described in this Business Plan template. Do not use in5 Business Plan Template as your pitch deck.
* The information outlined in this business plan template should be used as a guide to organize your pitch in a logical flow.

* The information in this document is the minimum requirement to assess applications. Additional information may be requested, if necessary

For queries and clarifications contact: entrepreneurs@in5.ae, Tel: 800-2465, www.infive.ae.



mailto:Entrepreneurs@in5.ae
http://www.infive.ae/
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Business Overview

A Snapshot of the Application

* Name and Logo of Your Venture

* Asingle statement that describes what you do and why you do it
* Industry you are serving. And specialties of your business

e URL of your Website/App/ Video/Prototype/ LinkedIn/Instagram
* Size of your team

Example

Careem

overview Areem

Careem is a ride-hailing app, Established in July 2012, Careem’s mission is to .....

Website
http:/www.careem.com

Industry/Specialties
Transportation, Mobility

Company size
1,001-5,000 employees


http://www.careem.com/

Executive Summary

Business Description Outline

What is your business idea
*  What market gap you are solving? or
* What new business idea your venture is proposing?

* What is the stage of your business (Pre-Seed Stage; Seed stage;
Early-Revenue Stage; Growth Stage)

« What is your addressable market size, what is the total revenue
opportunity for your product or service; what % of the market you can
realistically compete for (apply these statistics in your revenue
projection)

 Who are your audiences (B2B, B2C, B2B2C, C20)



Product/Service Description

Product Work-Flow/Used Case Example

Describe your product/service. The description must provide a clear
understanding of how the product/service works

* Talk about end-to-end process of your solution and if any third-party
is involved in your process. Are these outsourced suppliers/service
providers readily available at local/regional levels

« Do you have a Plan B or a different used cases for your
Product/Service (E.g. Careem provides rides and transportation in
various scenarios as B2B, B2C, etc.)

* Include demo link or wire frames to demonstrate flow of your
product/service



Value Proposition

Company’s Value Proposition

What are the unique and/or innovative elements about your business,
product or service?

Write details about how you have done validation of your proposed
solution.

Draw Opportunities and threats (SWOT) of your business

Draw competitive analysis and differentiations between your venture
and your key competitors



Marketing Strategies

Marketing and Sales Dynamics

Write milestone/stage of readiness of your product/service

What is your date-wise road-map to Go-to-Market



Financial Projections

Sales Channels and Financial Projections

ldentify revenue streams
Fixed and variable costs

3-Years Financial Projections



Human Resources

Skills/Talent Resources

Use this section to describe what and who are the talents
necessary to your business success. This includes demonstration of
both the talents you intend to attract to your organization, and
those living in the ecosystem surrounding your business. This
section must make it clear the following topics:

* Does your business require a very specialized skillset?

* |s the necessary skillset for your business readily available in
the region?

« Can you easily attract the necessary talent to your
organization?

* Have you identified a potential pool of talents that can
support your business?



Management Team

Founders/Advisors/Investor Details and Talent Assessment

Provide details of founders, team members, advisors and/or industry
connections that can support the initial development of your business?

Minimum information required includes:
 Fullname

« Position

« Key responsibilities

* Educational Background

» Relevant past-experience*

*Relevant experience refers to subject-related activities that can
demonstrate the candidate’s knowledge/understanding of the
industry, he/she has set out to start their venture



Expectations from in5

How your company setup at in5 will benefit your business

in5 offerings include Business Setup Framework (i.e. Company License, Office Space, Visas),
Mentorship, Workshops & Talks, Networking, Access to Investors, Promotion, Talent
Development, Business Support in addition to access to Creative Facilities and Equipment.

* What are your reasons to apply @ in5 apart from the ones mentioned above?

*  Provide details on how are you planning to use in5 Prototype Lab, Fashion Lab, Studios
and other facilities

* |n case your application is approved, advise Month-Year you are likely to register your
company?



Additional Details

Addendum

Include any special mention or provide any additional
information about your application.

A registered company applying at in5 need to provide
information on the business activities conducted by them
since the registration of their company. And advise, in case
their application is approved, who from their team will relocate
to Dubai?



Contact Detalls

Primary Contact Person of the Company

Details of Point-of-Contact

Name

Company

Position

Mobile Telephone

Email ID

URL (Website/LinkedIn/Instagram/Twitter/YouTube)



